Policy and Terms of Reference for
Online Distance Learning Policy

The policy and TORs are developed for the year 2021-22 and are based on the guidelines
issued by Higher Education Commission (HEC) and Pakistan Medical Commission (PMC).
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Introduction

In the Era of the Covid-19 pandemic, physical presence and teaching and learning by medical
students throughout the world has halted for apparent reasons. This has led the policymakers
to focus on e-learning in terms of creating such programs, and ultimately implementing these.
This may look easy in developed countries by remained a challenge for such institutions in
third world countries for many reasons, such as lack of facilities, the traditional system of
education, and lack of faculty training and preparedness for these innovative technologies.
Similar challenges were faced by the leadership of our country in this regard. Many medical
schools tried to start such programs and succeeded to some extent. For this purpose, the
medical schools throughout the country were asked and guided by the Higher Education
Commission of Pakistan to develop their own LMS and start online distance education.
Recently, guidelines were issued by the Pakistan Medical Commission regarding developing,

implementing, and evaluating an online distance education program in a medical school.

Rationale and objective of ODL in KMC

To avoid the waste of time of students of KMC, the leadership decided at the start of the
current academic year to start ODL for students of all year. The objectives of the ODL are:
1) To ensure continuity of teaching of medical students in both basic and clinical sciences
discipline
2) To assess the competence of students in terms of knowledge and skills of students in
different years
3) To ensure the students are prepared in time for professional examinations
4) To train the faculty about innovative teaching methodologies and assessment

techniques

KMCite (the LMS of the KMC)

In 2018, Khyber Medical College started an initiative of developing a web-based software

including Learning Management Solution (LMS) and Campus Management Solution (CMS);



this software is named KMCite® and is accessible from the college website,

https://www.kmc.edu.pk/kmcite.

The KMCite® is a login-based system where accounts are created for the faculty members and

the students. Upon login, the respective accounts are directed to a dashboard where they can

access their respective LMS and CMS. The salient features of these solutions are as follows

The home screen or the ‘dashboard’ contains the profile of the account, the notice
board, and the personalized academic calendar.

Every faculty member can access the respective academic year/class, based upon the
rights given to the teacher. Similarly, the students can access their respective
teachers.

There is a provision of marking the attendance of students online

The academic program is designed and the subjects, syllabi, assignments, and routines
for every class can be defined.

A mechanism for online exams is designed where the faculty members can define the
MCQs and the selected MCQs relayed to the students’ dashboard by the examination
system. The marking system for the MCQs is automatic.

There is a ‘'media’ section where the faculty upload the relevant academic contents
like the lectures’ videos and presentations.

The students and faculty can contact one another by the email IDs provided in the
profile of each.

There is a robust messaging system available in the KMCite in addition to the email.
A library management solution is also developed in the system, though that has not
been operationalized by the library department yet. A good resource of e-books can
be put on the servers

In addition to the above solution, a variety of other solutions like hostel management,
complaints, leave application, human resource software and electronic payroll are
also part of the KMCite solution.

Recently the Curriculum Mapping has also been developed and will soon be part of

our LMS after the beta testing phase.



TORs of the ODL

Staff: Staff for ODL will include:
1) Incharge of the IT department
2) IT specialist
3) Support staff
4) Faculty belonging to different departments
5) College Curriculum Committee chairman and members
The following TORs of the ODL is suggested:
1) The overall in charge of the ODL will be in charge of the IT department
2) Mr. Sulaiman being the IT specialist will act as a bridge between the faculty and
students and will facilitate the following:
a. Faculty training
b. Students enrolment and training
c. Communication with curriculum committee, staff, and students
d. Uploading of different materials on the website and KMCite
3) The Course coordinators of the College Curriculum Committee will ensure timely
timetables development and sending these to the IT department via emails.
4) The faculty will ensure the lectures and other materials are uploaded to the relevant
section of KMCite in time.
5) The IT department will ensure handling of the equipment including desktops, laptops,
and webcams through trained staff during class delivery
6) The support staff will ensure the attendance of the students before and during the

online session.

Roles of the College Curriculum Committee (CCC)

The CCC consists of a chairman, co-chairman, course coordinators, module directors, and co-
opted members. The roles of each are mentioned below:
1) The CCC chairman is the overall in-charge and oversees the whole function of the
committee.

2) The Co-Chairman will support the chairman in supervision.



3)

4)

5)

Course coordinators are 5 in number and each is responsible for developing,
implementing, and evaluating the modules of that year. They are also responsible for
conducting internal assessments and developing items for that purpose.

Module directors are responsible for developing individual modules in different years
and coordinating these with faculty and course coordinators.

The course coordinators will develop timetables with the help of module directors,
review these, cross-check with Chairman CCC, and hand it over to the IT department.
they are also responsible for coordinating the tasks with different faculty members at

the time of uploading the modules via emails.

Roles of the department of IT

The IT staff is responsible for the following:

1)
2)
3)
4)
5)
6)
7)
8)

Uploading of timetables

Coordinating the tasks with faculty and students

Arrangements for online delivery of classes

Assisting the faculty at the time of teaching through support staff

Enrolling the students and faculty in KMCite

Uploading of different material into KMCite

Facilitating in online examinations by designing the delivery methods of items

Faculty and students training regarding the use of KMCite

Roles of specific departments/specialties

The faculty belonging to different basic and clinical sciences departments will ensure timely

delivery of lectures, uploading of contents, and developing items for assessments. They will

be in contact with the CCC for taking help in different steps about teaching and assessment

techniques.

Staff and students training



The IT department has already enrolled all the staff members and students of all years into
KMCite and has developed institutional email addresses of staff for effective and official
communication. Students are being trained at the time of their enrolment and then at the
start of the academic year regarding the use of KMCite as their portal. Faculty training
sessions have been conducted with the faculty members who are responsible for online

teaching. Further training of the remaining faculty will continue.

Course offered by the IT department

The ODL is intended for the formal teaching of students belonging to all 5 years of MBBS.
Moreover, the department periodically facilitates online teaching sessions in the form of
webinars and facilitates different symposia and conferences in the college. Internet access is

provided to postgraduate programs on regular basis.

Online assessment

The chairman CCC in consultation with the course coordinators and IT in charge will develop
mechanisms for online assessments in near future. This will be in the form of MCQs with time
a passing standard set at 75% of as decided by the DME. These assessments will be scheduled
according to the modules of different years. 10% marks will be added to students in final

professional assessments.

Evaluation of ODL

The following evaluation proforma will be used for surveying the program on yearly basis
among students and faculty.

Table-1: Evaluation form for ODL (to be filled by the students)

Item Agree Unsure Disagree

The learning objectives of the sessions are achieved

The teacher had command of the subject presented

The teacher engaged the students during online

teaching




The teacher asked questions during and after the

presentation

The quality of the presentation was up to the mark

The quality of Learning management software (i.e.,

KMCite) was up to the mark

The schedules of the teaching sessions are ensured

The IT staff is facilitative during teaching and beyond

The teachers are facilitative during teaching and

assessment sessions

The teaching and assessments of the ODL program are

up to my expectations

Any other point:

Summary

The Khyber Medical College has been in the process to be ready for online distance learning
long before the COVID-19 pandemic and thus started delivering via the ODL facility as soon
as our students were directed to vacate the campuses. The mechanism has been coordinated
through a systematic process with further improvement and innovations in the pipeline. The
overall activity is governed by the directives of the College Curriculum Committee and the
Department of Medical Education. Software development has been initiated and done to a
reasonable extent by the IT department under the above-mentioned directives. The online
classes have been managed since January 2021.

Terms of Reference have been developed from the start and are continually updated
according to the need and in alignment with further software development. We hope that
the Khyber Medical College will have a role of a torchbearer for the rest of the medical

colleges of the province.






