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1. PURPOSE 

The mission of Educational Evaluation is to contribute to the growth and enhancement of education. 
including teaching and learning at Khyber Medical College, through scholarly, appropriate, and 
rigorous evaluation practices. Educational Evaluation oversees all curricular/program evaluations 
for undergraduate medical education. This oversight includes both the ongoing curriculum/program 
as well as research studies or innovations. Educational Evaluation is responsible for ensuring that 
all evaluation is conducted in a systematic and rigorous manner. This incudes Design and oversight 

of the evaluation plan including methodology and content;, Design and distribution of evaluation 
instruments: and. Data collection, reporting, and archiving. This policy aims to employ a policy for 
oversight of the MBBS curriculum, including teaching and learning, assessment, contents, teachers, 
and students. Curriculum evaluation policies and procedures should: 

1) Provide KMC with the important information needed to guide curricular decision-making that: 
a) Meets the need for continuous quality improvement of the curriculum 
b) Provides in-depth, dynamic data on the initial implementation of the integrated curriculum 

MTI - KHYBER MEDICAL COLLEGE 

2) Be respectful of student time and avoid student evaluation overload 

INSTITUTIONAL POLICY 

3) Meet institutional needs, such as module directors and curriculum committee decision-making 
and teaching faculty promotion and tenure requirements 

2. SCOPE 

PROGRAM EVALUATION 

4) Follow sound and rigorous evaluation principles and methods 
5) Be compliant with the accreditation standards on the evaluation set forth by the Pakistan Medical 

commission (PMC) 

3. RESPONSIBILITIES 

Actor 

This policy is applicable to department of medical education and allied educational facilities of MTI 
KMC. 

Chairman BOG/ Dean 

Chairman Dept. l HODI 
Functional Teams 

Director QA 

Document Code 

KMC-DME-POL-03 

Role / Responsibilities 

provisioning of required resources and monitoring to assure 
overall effective implementation of this policy at all levels. 
review and approval of performance data / action items 

ensure the overall the standardized process is effectively 
implemented in true letter and spirit. 

ensure that all formalities are completed on time. The required 
communication must be established and maintained among and 
with every member and every decision must be completely 
implemented on time. 
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5.1 Evaluation Methodology 

4. STANDARD CLAUSE REFERENCE: 

Clause 8.5 of ISO 9001:2015 Standard 

QA Team / DQR/ 
Functional Team 

Members 

5. PROCESS / POLICY DESCRIPTION 

2) Tools Used for Evaluation: 

1) Models of Evaluation Used: 

Sr. 
No 

MTI - KHYBER MEDICAL COLLEGE 

1 

2 

INSTITUTIONAL POLICY 

3 

PROGRAM EVALUATION 

3) Timings of Evaluation Surveys: 

4 

taking effective part in actual implementation of the procedures, 
systematic generation of relevant records and periodic reporting 
to the respective management. 

5 

5.2 Annexure -1-Students Feedback Form for Basic Sciences Faculty 

CIPP Evaluation model is used in the college evaluation. Informal feedback of students and 
teachers is also used for this purpose. Similarly, focus group interviews have been used in 
some instances. The feedback of students and faculty is then incorporated in the curriculum 

The data is collected through survey questions in basic sciences departments (annexure-1). 
These questions have been developed and approved by the academic council of the college 
in 2018. For clinical sciences, the feedback proforma mentioned in the logbooks are used for 
this purpose. The colege is in the process of developing a proforma for evaluation in clinical 
disciplines. 

The evaluation survey is carried out during the last internal assessment of each year before 
the start of the examination. The data is collected via MCQ response sheets and analysed by 
OMR in medical education department. The report is compiled and sent confidentially to the 
Dean for onward action. Remedial measures are then taken according to the survey results by 
the relevant departments and committees. 

Rating scale: 1 = Poor, 2= Inadequate, 3= Good, 4= Excellent 

Document Code 

KMC-DME-POL-03 

Performance Dimensions 

Marks for each item 

Facilitates students in times of learning, 
and examinations preparations 
Demonstrates personal integrity, 
discipline and respect for students, 

seniors and colleagues 
Has adequate knowledge of the subject 

Creates handouts, notes, and other 
teaching materials for students 

Provides learning objectives, presents 
contents in logical manner, provides 
feedback, provides learning guidance and 
remains interactive during lectures 

Version No 

00 

Poor 
1 

0.25 

Date 

Inadequate Good 

24-11-2022 

2 

0.5 

3 

0.75 

Excellent 
4 
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2 

6 

1 

7 

8 

10 

S 
No 

Total marks obtained 

Maximum score 

Takes interest in SGDs, practicals and demonstrations, keeping it student 
centered rather than teacher centered Is always available for students` support and help in times of difficulty 
Takes keen interest in dealing with 

students' problems and provides adequate time for student's mentoring Delivers highest quality of teaching and shows concern regarding students growth and development 

5.3 Annexure - 2 - Students' Feedback Forms for Clinical Sciences Faculty 

The teacher's quality of teaching is 
satisfactory 

MTI KHYBER MEDICAL COLLEGE 

annexures 

Performance Dimensions 

Administration: Meets departmental 
service standards and participate in quality 
management, committee works, meeting 
attendance. Work as HOD or Incharge 
where applicable include contribution to 
special projects. 

INSTITUTIONAL POLICY 

*Provide evidence of the following as 

Patient care: 

PROGRAM EVALUATION 

Marks for each item 

f) 

Numbers of committees joined 
Evidence of committees'meetings 
attended 

a) Quantum of clinical work 

c) Quality of clinical work 
b) Adherence to hospital protocols 

e) Clinical judgment 
d) Quality of record keeping 

*For basic sciences: 
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Student teaching: 

Behavior towards patients and 
staff 

a) Quantum of educational work 
b) Adherence to college protocols 
c) Quality of teaching 

Version No 
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Poor Inadequate 
1 

0.5 

Date 

24-11-2022 

2 

1 

Good 
3 

1.5 
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4 

6 
7 

10 

Sr. 
No. 

1 

Total marks obtained 

2 

d) Behaviors towards students and 
staff 

Maximum score 

3 

MTI - KHYBER MEDICAL COLLEGE 

Team Spirit: Exhibit team spirit in the 
performance of duties to achieve overall 
common objectives 

4 

INSTITUTIONAL POLICY 

Decision Making: Takes rational, sound 
and timely decisions based on relevant 
information and facts 

Name (optional): 

PROGRAM EVALUATION 

Developing staff: ldentifies and 
motivates other to improves 
capabilities and standard of performance 
Punctuality: Punctual and rarely absent 
Interpersonal skills: Builds persuasive 
arguments on logic/merit without hurting 

Leadership: Develops in subordinates the 
will and desire to work towards common 

objectives 

5.4 Annexure -3-Course Evaluation Proforma 

Efficiency and orientation: Looks for the 
best use of resources, actively seeks ways 

improve current systems, method and 
structure. Demonstrate deep concern and 

judicious with hospital / college funds, 
property and interest. 

Key: A: strongly agree B: agree 

Adaptability: Able to alter behavior and 
opinions in the light of new information and 
respond to changing situation 

their 

Class no (optional): 

Document Code 

KMC-DME-POL-03 

C: unsure D: disagree 

Contents 

Most of the faculty were having command of the subjects 
designated 

Most of the faculty were in time for the teaching session 

The faculty used the allocated time effectively 

Most of the faculty were teaching in a friendly manner 

Version No 
00 

Date 

24-11-2022 

Date: 

ir DiçAL 

E: strongly disagree 

20 

ABCDE 
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10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

Most of the faculty followed the allocated learning objectives and 
contents during teaching 
Most of the teaching sessions were interactive 

MTI- KHYBER MEDICAL COLLEGE 

Quality of the power point presentations were up to the mark most 
of the time 

INSTITUTIONAL POLICY 

The teachers used the SGD sessions effectively 

PROGRAM EVALUATION 

During SGD, the students were involved most of the time 

The quality of SGD sessions can be rated perfect in my opinion 
The learning objectives available on the website is useful for the 
students 
Study guides available on the website is a useful tool for me to 
manage my course 

The learning environment in the college is conducive for learning 

The learning environment in the college is non-threatening 

The facilities in the library are adequate 
The internet and Wi-Fi facilities are adequate 

The time allocated for co-curricular activities is ideal 

The integrated assessment system is better than the old and 
traditional single paper system 

The time allotted for MCQs during internal assessment is adequate 

mark 

The quality of the MCQs in internal assessments remained up to 
the mark 

The quality of OSPE during internal assessment remained up to the 

The topics of PRIME module related to professionalism, ethics 
included so far, are relevant to be included in year 1 and2 
The topics of Research presented by the Community department 
are relevant and interesting 
The topics of behavioral sciences presented by the Psychiatry 
department are relevant and interesting 

a) Anatomy 

The topics of PRIME module should be included in the internal 
assessment 

b) Physiology 

Mention the name of your ideal teacher in the following boxes in 
terms of teaching, role modelling, knowledge, and student's 
facilitation in the following disciplines 

c) Biochemistry 

Document Code 
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d) Any other teacher in other disciplines 

(Any other point (please be precise and short): 

Version No 
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Date 
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Name of the 
teacher 
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Name (optional): 

5.5 Annexure - 4 -Survey form for evaluation of internal/end-of-the-year assessment by the 
faculty 

Sr. 
No 

1 

2 

Key: A: strongly agree B: agree C: disagree 

3 

4 

5 

7 

Department: 

MTI - KHYBER MEDICAL COLLEGE 

DME 

The assessment items were up to the mark 
The paper setting was done within the specified time 
Pre-assessment meeting about the item quality was held by the 

INSTITUTIONAL POLICY 

The paper was prepared according to the assessment blueprint 
document 

PROGRAM EVALUATION 

The infrastructure and resources were adequate during the 
examination 

The concerns of students during the examination day were 
addressed properly 

5 SUPPORTING DOCU MENTS 

Document Title 

The result of examination was declared in time 

Name of assessment 

Post-item analysis results were communicated by the DME to the 
faculty 
OSPE/OSCE stations were up to the mark 

KMU Policies & Regulations 

Contents 

MTI - Gov. Board Policies & 
Regulation 

10 am satisfied with the overall quality of the examination 

PMC Policies & Regulations 

6 RELATED RECORDS 

Document Title 

Module Time-table 

Study Guide 

Document Code 

KMC-DME-POL-03 

D: strongly disagree N.A: Not Applicable 

Version No 

00 

Ref. # 

External 

External 

External 

Ref. # 

System Based - KMC 
Web Portal 

System Based - KMC 
Web Portal 

Date 

Date held: 

24-11-2022 

A BCD N.A 

Retention Medium 

Soft 

Soft 

Soft 

Retention Medium 

Soft 

Soft 
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Log Book 

MTI - KHYBER MEDICAL COLLEGE 

Learning Objectives / Curriculum 

Student Complaint Record 

Internal Assessment Schedule 

Student Attendance Record 

INSTITUTIONAL POLICY 

PROGRAM EVALUATION 

Students' Feedback Form for Basic Sciences 
Faculty 

Document Code 

KMC-DME-POL-03 

Students' Feedback Foms for Clinical 
Sciences Faculty 

Course Evaluation Proforma 

Survey Form for Evaluation of Internal / End 
of-the-Year Assessment by the Faculty 

Assessment Question Paper 

Version No 

00 

System Based- KMC 
Web Portal 

System Based- KMC 
Web Portal 

System Based - KMC 
Web Portal 

System Based - KMC 
Web Portal KMCite 
System Based- Bio 

Metric 

KMC-DME-F-01 

KMC-DME-F-02 

KMC-DME-F-03 

KMC-DME-F-04 

KMC-DME-F-05 

Date 

24-11-2022 

Soft 

Soft 

Soft 

Soft 

Soft 

Sof/Hard 

Soft/Hard 

Sof/Hard 

Sof/Hard 

Sof/Hard 
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1 

Sr. 
No 

4 

5 

6 

7 

8 

9 

10 

MTI -KHYBER MEDIC AL COLLEGE 

Performance Dimensions 

STUDENTS FEEDBACK FORM FOR BASIC SCIENCES FACULTY 

Facilitates students in times of learning, and 
examinations preparations 

Marks for each item 

Demonstrates personal integrity, discipline and 
respect for students, seniors and colleagues 

Has adequate knowledge of the subject 

RECORD FORMAT 

Creates handouts, notes, and other teaching 
materials for students 

Provides learning objectives, presents contents in 
logical manner, provides feedback, provides learning 
quidance and remains interactive during lectures 

Takes interest in SGDs, practicals and 
demonstrations, keeping it student centered rather 
than teacher centered 

Is always available for students' support and help in 
times of difficulty 

Takes keen interest in dealing with students' 

Total marks obtained 

Maximum score 

problems and provides adequate time for student's 

mentoring 

Delivers highest quality of teaching and shows 
concern regarding students' growth and 
development 

Document Code 

KMC-DME-F-01 

The teacher's quality of teaching is satisfactory 

Version No 

00 

Rating scale: 1 = Poor, 2= Inadequate, 3= Good, 4= Excellent 

Poor 

-

0.25 

Date 

Inadequate 

01-08-2022 

0.5 

Good 
3 

0.75 

Excellent 

10 
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S 
No 

2 

3 

4 

5 

7 

9 

10 

Patient care: 

Administration: Meets departmental 
standards and participate in quality management, 
committee works, meeting attendance. Work as 
HOD or Incharge where applicable include 
contribution to special projects. 

c) 

Porformanco Dimenslons 

*Provide evidence of the following as annexures 
Numbers of committees joined 

a) Quantum of clinical work 

f) 

b) Adherence to hospital protocols 

STUDENTS' FEEDBACK FORMS FOR CLINICAL SCIENCES 
FACULTY 

Marks for each Item 

d) Quality of record keeping 

Evidence of committees' meetings attended 

e) Clinical judgment 

Quality of clinical work 

c) 
d) 

MTI- KHYBER MEDICAL COLLEGE 

*For basic sciences: 
Student teaching: 

Behavior towards patients and staff 

a) Quantum of educational work 
b) Adherence to college protocols 

Quality of teaching 

RECORD FORMAT 

Behaviors towards students and staff 
Team Spirit: Exhibit team spirit in the performance 
of duties to achieve overall common objectives 
Decision Making: Takes rational, sound and timely 
decisions based on relevant information and facts 

Punctuality: Punctual and rarely absent 

Developing staff: ldentifies and motivates other to 
improves their capabilities and standard of 

Total marks obtained 

Maximum score 

service 

Interpersonal skills: Builds persuasive arguments 
on logic/merit without hurting others feelings. 
Leadership: Develops in subordinates the will and 
desire to work towards common objectives 

Document Code 

KMC-DME-F-02 

Efficiency and orientation: Looks for the best use 
of resources, actively seeks ways to improve current 
systems, method and structure. Demonstrate deep 
concern and is judicious with hospital / college funds, 
property and interest. 
Adaptability: Able to alter behavior and opinions in 
the light of new information and respond to changing 
situation 

Version No 
00 

Rating scale 1 Poor, 2= Inadequate, 3= Good, 4= Exellent 

Poor 

0.5 

Dato 

Inadequate 

01-08-2022 

2 

1 

Good 
3 

1.5 

Pago 
1/1 

Excellent 

20 

4 

2 

performance 



Name 

(Optional) 

Sr 

No. 

1 

2 

3 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

MTI - KHYBER MEDICAL COLLEGE 

COURSE EVALUATION PROFORMA 

RECORD FORMAT 

Key: A: strongly agree 

Class No 
(Optional) 

Contents 

Most of the faculty were having command of the subjects designated 

Most of the faculty were in time for the teaching session 

The faculty used the allocated time effe ctively 

Most of the faculty were teaching in a friendly manner 

Most of the teaching sessions were interactive 

Most of the faculty followed the allocated learning objectives and contents during 
teaching 

The teachers used the SGD sessions effectively 

Quality of the power point presentations were up to the mark most of the time 

During SGD, the students were involved most of the time 

The quality of SGD sessions can be rated perfect in my opinion 

B: agree 

The learning objectives available on the website is useful for the students 

The facilities in the library are adequate 

The learning environment in the college is conducive for learning 

The learning environment in the college is non-threatening 

Document Code 

KMC-DME-F-03 

Study guides available on the website is a useful tool for me to manage my course 

The internet and Wi-Fi facilities are adequate 

The time allocated for co-curricular activities is ideal 

C: unsure 

Version No 

00 

The time allotted for MCQs during internal assessment is adequate 

The integrated assessment system is better than the old and traditional single paper 
system 

Date 

Date 

D. disagree 

01-08-2022 

A 

E strongly disagree 

C 

Page 
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20 

21 

22 

23 

24 

25 

26 

The quality of the MCQs in internal assessments remained up to the mark 

MTI- KHYBER MEDICAL COLLEGE 

The quality of OSPE during internal asses8ment remained up to the mark 

The topics of PRIME module related to professionalism, ethics included so far, are 
relevant to be included in year 1 and 2 

COURSE EVALUATION PROFORMA 

The topics of Research presented by the Communlty department are relevant and 
interesting 

RECORD FORMAT 

The topics of behavioral sciences presented by the Psychiatry department are relevant 
and interesting 

a) Anatomy 

The topics of PRIME module should be included in the internal assessment 

b) Physiology 

Mention the name of your ideal teacher in the following boxes in terms of teaching, 
role modelling, knowledge, and student's facilitation in the following disciplines 

c) Biochemistry 

Document Code 

KMC-DME-F-03 

d) Any other teacher in other disciplines 

(Any other point (please be precise and short) 

Version No Date 

01-08-2022 

Name of the teacher 
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Sr. 
No 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Name (Optional) 

MTI KHYBER MEDICAL COLLEGE 

RECORD FORMAT 

SURVEY FORM FOR EVALUATION OF INTERNAL/ END-OF-THE 
YEAR ASSESSMENT BY THE FACULTY 

Department 

Key: A: strongly agree 

The assessment items were up to the mark 

Contents 

The paper setting was done within the specified time 

Pre-assessment meeting about the item aquality was held by the DME 

Any other comment 

The paper was prepared according to the assessment blueprint document 

Document Code 

KMC-DME-F-04 

The infrastructure and resources were adequate during the examination 

The result of examination was declared in time 

Name of Assessment 

The con cerns of students during the examination day were addressed properly 

OSPE/OSCE stations were up to the mark 

B: agree C: unsure D: disagree 

Post-item analysis results were communicated by the DME to the faculty 

| am satisfied with the overall quality of the examination 

Version No 

00 

Date 

01-08-2022 

A 

Date Held 

B 

E: strongly disagree 

C 

Page 
1/1 

D N.A 



{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

