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1. PURPOSE

The purpose of this policy is to develop, implement and evaluate the curriculum of MBBS and
postgraduate medical education of Khyber Medical College.

2. SCOPE

This policy is applicable to department of medical education and allied educational facilities of MTI-
KMC.

3. RESPONSIBILITIES

Role / Responsibilities

o provisioning of required resources and monitoring to assure

Chairman BOG / Dean overall effective implementation of this policy at all levels.
« review and approval of performance data / action items

Chairmap Dept./HOD/  ensure the overall the standardized process is effectively
Functional Teams implemented in true letter and spirit.

o ensure that all formalities are completed on time. The required
Director QA cqmmunlcatlon must be established a!n.d maintained among and
with every member and every decision must be completely

implemented on time.

QA Team / DQR/ e taking effective partin actual implementation of the procedures,
Functional Team : systematic generation of relevant records and periodic reporting
Members to the respective management.

4. STANDARD CLAUSE REFERENCE:
Clause 8.5 of 1SO 9001:2015 Standard

5. PROCESS / POLICY DESCRIPTION

51 Roles of Different Members of the cccC

1) Chairperson )
The Chairperson of the CCC should have a minimum master's degree in medical education to

qualify for this position. The roles of this position include developing, implementing, and
evaluating the curriculum and assessments, communicating with other members and other
departments, developing curriculum-related policies, and conducting and supervising medical
education research and faculty development programs.

2) Co-Chairperson
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1)  Curneutum Coondinator
The curticulun coordinaton ahould have a minimum of mn

aducation to coordinate the currieutun, anaeaaments,
programs with other stakeholders

ator'a degroo qualification in medical
fnculty dovelopmeont, and research

4) Course Coordinators (CC)
The CC should have a minimum centificate qualification in medical edu

position. They will be responsible for implementing the whole curriculum
a single MBBS academic year.

ication to qualify for this
and assessment for

Their roles include the development of learning objectives for different courses, time-tables

finalization, assessments conduction, and items development and communicating these to the

Chair/Co-Chair of the CCC.
Their role also includes online module development and online assessment conduction. There

should be a single CC for an academic year.

5) Module Directors (MD)
The MD should have a minimum ¢
position. They will be responsible
a single module/block of MBBS.

edical education to qualify for this

ertificate qualification in m
d assessment for

for implementing the whole curriculum an

ng objectives for different courses, time-tables

Their roles include the development of learni
s development and communicating these to the

finalization, assessments conduction, and item
respective CCs.

Their roles also include online module development and online assessment conduction. There
should be one MD for each module/block of the MBBS program.

6) Focal Persons
The focal persons ar
communicating the aca

erson of the respective departments for

e nominated by the chairp
Cs, and the Curriculum Coordinator.

demic activities with MDs, C

| the Departments

7) All Chairpersons of Al
bers of the CCC for access to curriculum-related activities.

They are co-opted mem

Planning of the Curriculum
The Curriculum of the MBBS is developed and shared by the Khyber Medical University for all
affiliated and constituent institutes in the province of KP. Some components of the curriculum

documents belong to the KMC exclusively.

The CCC is bound to implement this curriculum document and its related assessment policies in
the KMC. Our college follows the newly implanted integrated curriculum by the KMU.

For this purpose, the Department of Medical Education (DME) has a central role in its development
and implementation.
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Figure-1: Organogram of the College Curriculum Committee

5.3 Curriculum Implementation
Curriculum implementation includes the following steps:

1) The Chairperson of the CCC presents a module through the curriculum coordinator to the CC
The relevant CC communicates the task to the relevant MD. The MD in consultation with the
chairperson of the department and with the help of focal persons, develops different
curriculum-related activities, like timetables and assessment items, etc. :

2) The Chairperson approves the changes and sends these to the IT department for uploading
on the college website.

3) All the curriculum-related documents like study guides, learning objectives, timetables, clinical
rotations schedules, tasks to different faculty members, and skills lab. Schedules and logbooks

need to be uploaded on the website and regularly updated.

5.4 Reviewing the Curriculum
The curriculum is a dynamic document and needs to be reviewed regularly. For this purpose, if a

review is needed, the CCC follows these steps:

1) The Chair of the CCC initiates the process after consultation with the chairs of the departments
and communicates the suggested changes to the CC. The CC, with the help of the relevant
MD, finalizes the draft document and shares it with the chair of the CCC.

The Chair, after approval, sends the document to the IT department for uploading, or if needed,

sends it to the dean for approval (figure 2).

2) Sometimes, the document is shared with the KMU for approval of the suggested changes.
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Flgure-2: Organogram of the Curriculurm implementation

5.5 Curriculum Evaluation
The CIPP model or Kirkpatric model of evaluation will be used for curriculum evaluation on yezriy

basis, by including the following:

1) Students surveys

2) Teachers' surveys

3) Assessment results

4) Feedback from the policymakers, documentary analysis, and observations
5) Interviews of the stakeholders.

5.6 Assessment
For the Assessment policy, see the relevant document in the college policies.

5.7 Online Education Policy
For online education policy, see the relevant document in the college policies.
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